COT'JIACOBAHO

[Tenaroruyeckum coserom DK Mnupekrépa MBOY
OHINo/16 - .~ l)
MBOY COLLI Ne 16 19.01.2022 No. 19

npotokoJ ot 10.01.2022 No 8

0 hopmMHupoOBaHMM ynpaBienueckoro pe3epsa u 0 pabore ¢ anuamu,
BRIIOUEHHBIMH B COCTAB Ka/POBOTo pe3epsa obpasoBaTenbHOI opranuzamny

1. O6mme nosoxkenus

1.1. TTonoxenue o (opMupoBaHuK ynpasnenyeckoro pesepBa U 0 pabore ¢
ATHLIAMH, BKITIOYCHHBIMH B COCTAB pe3epsa obpasoBatensHoi opranusarmun MEOY
COIII Ne 16 (nanee - [Tonoxenne), paspaborano B COOTBETCTBHH ¢ PDenepanbHbIM
3aKoHOM ot 29.12.2012 «O6 o6pa3zosanuy B Poccuiickoii ®eneparmmy, pasjenom
«KBanupukanuonnsie XAPaKTEPUCTHKH JIOJKHOCTEeH paboTHHKOB obpaszoBanusy
Enunoro  kBanudpukaumonnoro CMpaBOYHHKA NIOIKHOCTEH  pyKOBOAHMTEeEH,
CHCLHANIMCTOB M  CHYXalllMX, a TakkKe HOPMaTHBHO-NIPABOBBLIMH ~ aKTaMH,
ONPEACIAOMHUMH  NIPHOPHTETHBIE HANpPaBIEHUs (hopmupoBanus M  passuTHS
NPO(ECCHOHANIBHBIX KOMIIETeHIHI] MIEfarorudecknx pabOTHUKOB M KaJpoBOro
obecrievenus.

1.2, Hacrosmee nonoxenue OTpENeseT nopsaok  (popMHUpoBaHMS
YTpaBJIEHYECKOro pesepBa (nanee - pesepsa) u nopsaok paboTel ¢ JIMLaMH,
BIUTIOYICHHBIMM B COCTaB KaJpoBOro pesepsa o0weobpasosarenbHOI OpraHu3aiu,
H HalpaBlIeHO Ha MOBbIIeHNe 3G PeKTHBHOCTH npouecca noabdopa, paccTAHOBKH
POTaLlMK yNpaBIEHYECKHX KaJpoB.

I.3. Peseps o6weoGpaszoBarenbHoii OpraHH3auMH mnpejacTaBiser coboii
TIEPEYCHb JIULI, COOTBETCTBYIOLIUX MIIH CIIOCOBHBIX COOTBETCTBOBATH B Pe3y/IbTaTe
JAOIOJIHUTEILHOM IOJIrOTOBKH KBaJIH(DUKALHOHHBIM TpeboBaHUsAM,
TPEABABIACMBIM K pabOTHHKAM, 3aHUMAKOLIHM YHpaBlieHYe€CKHEe HOJIKHOCTH.

1.4. Peseps o6ieo6pazosarenbHoii OpraHu3aluy GopMHUpYyeTes B CleLyIOLHX
Hessx:

COBEPLICHCTBOBAHHE JIEATEIBHOCTH AJIMHHHMCTpauuK obueobpasoBarenbHO
Opranusaumn  no mnoaGopy paGoTHHKOB s 3aMeIUEHHUS  PYKOBOISIINX
JOJIKHOCTEH;

YJIyqlICHHE  Ka4yeCTBEHHOI0  CocTaBa YNPaBJI€HYECKOro  Kopiyca
o61eobpasoBarenbHOl OpraHu3ami.

1.5. Pa6ora ¢ pesepom NIPOBOAUTCA B CIEAYIOMIMX LIEJIsAX:

TMOBBILICHHE YPOBHA MOTHBALMH JIML, 3aYHCIEHHBIX B COCTAB pe3epsa
o0uieo6pasoBaTenbHOIl oprannsaumy, K npocbeccnonaﬂbuo-nuqHocmomy pocty u
YAYHIICHHIO Pe3y/IbTaTOB UX NPOeCCHOHATBHOM] JEATeIbHOCTH;

[IOBBILICHHS YPOBHSA NPO(ECCHOHATBLHOMN MOArOTOBKH YWIEHOB pesepsa;



COKpalieHue NepHoaa axanrtauuu JIML, 3a4YUCIIEHHBIX B COCTAaB pe3epBa, npu
BCTYIIJIEHHH B HOJI’KHOCTB.

PE3YJIbTATOB NMPO(eccHOHANBHON HesTeNbHOCTH KaHIMIAaTOB JUIA 3a4yHClieHHus B
PE3€PB OCYLIECTBIISETCH HA OCHOBE 00BEKTHBHbIX KpHTepHes);

YPOBEHb 1poecCHOHATBHO MOATOTOBKH;

JIHYHBIE CIIOCOGHOCTH;

Pe3ybTaThl npodeccHoHanbHOI JeATEIbHOCTH;

N00POBOILHOCTD BKIIIOYEHHS B peseps;

[NTAaCHOCTh M KOJUIerHalbHOCTh B opmupoBanum u paGote ¢ pesepBoM.

1.7. Pabota ¢ muuamm, BKJIIOYCHHBIMH B COCTaB pesepaa, OCYLUEeCTBIsAETCS Ha
[UTAaHOBO-TIIPOrHOCTHYECKOH OCHOBE,

1.8. Dranw bopmupoBanus Ka/lpoBOro pesepsa BKJIIOYaeT B cebsi: MOMCK M
BBUIBHKCHHE KaHIMAaTOB, OLEHKY W otop, hopmupoBanue crucka pesepsa.

1.9, Oprannaaunonﬂo-Me'ronuqecxyfo byHKIHIO 110 (hopmupoBanuio pesepsa
W paboTe ¢ HUM ocyluecTBseT 3AMECTHTEJIb IMPEKTOPa; KOHTPOJIbHYIO byHKLIHIO
OCYILECTBIISET IMpeKTOp 06LIe06pa3oBaTensHOi OpraHHU3alIkHy.

2. lMopsinok dopmupoBanus pe3epBa u paboTel ¢ HUM

2.1. Pe3seps dopmupyercs M3  wymcna NIelaroru4eckux  paboTHHUKOB
o0imeobpaszoBaTebHOI OpraHH3alluH, NPOSIBISIOINX ynpaBjieHYeCcKHe
crnocobHocTH;  obnazarommx HEOOXOMMMBIMH  JIEIOBBIMH W JIMYHOCTHBIMH
Ka4eCTBaMH; CIOCOOHBIX K IKCIEPTHO-aHATIMTHYECKOH M NPOrHOCTHYECKO
ACATENLHOCTH, CTPATErHYECKOMY MBIILIICHHIO; [TOKa3aBUIMX BBLICOKHE Pe3yJIbTaThl B
npogeccHoHanbHOMN ACATEILHOCTH, C y4YeTOM pe3yJbTaToB AHArHOCTHYECKHX
HCCJICIOBAHHH  (NICHXOJIOrHYeCKHe TPCHHHTH,  TECTHPOBAHHE), a  TaKKe
MOJyHaWHUX (MM MMEIONINX) BhICIIee npodeccuoHanbHoe obpa3oBanue mno
HarpaBeHHAM noarorosku «I"ocynapcrsennoe u MYHHUHNAIBHOE YIIpaBJIeHHEe»,
«MenemkmenTy, «YNpaBlieHHe  mepcoHaToM» WIH  JIOTIOJIHUTEIbHOE
npogeccHoHanbHOe obpazoBanme B  oGnacTu roCy1apCTBEHHOr0 W
MYHHUHMNATIBHOTO  YNIPABNCHHS WM MEHeDKMEeHTa | 9KOHOMMKH, HaJllHYyHe
rpaxcaancTsa Poccuiickoii ®enepatm, OTCYTCTBHE CyJIMMOCTH, J1€eCrocOOHOCTD;
OTCYTCTBHE HapylIeHHH 110 paHee 3aHUMAEMOil J10IKHOCTH.

2.2. Peseps dopmupyercs wu YTBEPKIACTCS  NpPHKA30M  JupeKkTopa
obumeobpazosarenbHoit OPraHu3alMK, C y4eTOM MpOrLHosa TEeKyleH wu
MEPCNIEKTUBHON  moTpeGHOCTH obueobpazoBarenbHOI OpraHMs3auMM B
YTPABJICHYECKHX KaJpax, B Havyase yueGHOro roja.

2.3. Ilnan paGotsl ¢ pe3epBoM  paspabaTeiBaeTcs aZMMHHCTpaLue
obeobpasosaresnbHoii OpraHH3aUuMM Ha KaXIbl yuyeGHbIH rom u YTBepKaaeTcs
AUPEKTOPOM 0011e0bpasoBaTenbHOH OpraHM3allHfH.

2.4. Ilnan paboThl MO MOAroTOBKE PE3€pBa BKIIOYaeT B cebGsi KOHKpeTHbIe
MEpONpHATHS, obecrieynBalolme npuobpeTenue 1 Pa3sBUTHE JIMIIOM, 3a4HCIIEHHBIM
B Pe3epB, HEOOXOAMMBIX MEHeKepCKHX KOMIIETeHLMH, Gosee riy6okoe ocBoeHue
MM Xapaktepa Oyaymei paGoTsi, BBIDAOOTKY ~OPraHM3aTOPCKHX HABBIKOB
PYKOBO/CTBA.



2.5. Jluua, BKmOYeHHbIe B PE3€PB, MOryT ObITH NpuBIEYeHDBI K pabote B
COCTaBe TBOpPYECKOH rpymnmel 1o paspaboTke crTparternyeckux JIOKYMEHTOB
obueobpaszoparenbHOi OpraHMsauuu (mporpamma pa3BuTHs, oOpa3oBaTenpHas
Niporpamma, rpoekTs!), HOPMaTHBHO-TIPaBOBOM Ga3bl, a Takke MOTYT NMPUHHUMATh
YYacTHe B COBCLUAHMAX, B OPraHU3AlNK U MPOBEICHUH Pa3IIMYHBIX MEPOMPUSTHIA
(nesaroruyeckoro u MetoaMyeckoro COBETa, KPYyIibIX CTOJIOB, MacTep-KJ1accos,
[€1aroru4ecKuX YTeHHi, KOH(epeHLui u T

2.6. B cnucok nuu, 3aumciennsix B COCTaB pesepBa, 1o HeoGX0aUMOCTH
BHOCATCH KOPPEKTUBBI B COOTBETCTBHY C PE3YJIbTaTaMU MJIAHOBO-NIPOrHOCTHYECKOI]
ACATENLHOCTH AIMHHUCTPALIHH 110 paboTe ¢ PE3EPBOM U ¢ yueTom poraLuu kaapos.

2.7. Ha nuu, BKIIOYEHHBIX B PE3EPB, COCTaB/IsSETCS MHAMBHMIYAIbHAS Kapra
KapbepHoro kazapa c¢ ykasanuem @.U.0. ficaarornyeckoro paboTHuKa, ypoBHs
obpasoBanus, 3aHHMaeMoii AOKHOCTH M JIOJUKHOCTH, Ha KOTOpyi0 mnpeteHayer,
KBaTM(DUKAUMOHHOI Kareropuu, cBeieHuit 0 Kypcax noBblieHus KBaTM(UKALIMK 1
PO ecCHOHANbHOI ICPENIOATOTOBKH,  peKOMEHAAUMH o pesyibTaTam
AMArHOCTHYECKHX HCCIIeI0BAHMI (TICHXOIOrHYeCKHX TPEHUHIOB, TECTHPOBAHMS) U
TEMBl, 1o KOTOPOii MnearoruyecKkuii paboTHHK OCyLIEeCTBJISET
Camo00pa3oBaTeNbHYIO AeATeTbHOCTS,

2.8. 3a paGOTHUKOM, BKITIOYEHHBIM B PE€3€pB, MOXKeT ObITh 3aKperniien TBIOTOP
H3 YHCIa aIMUHUCTPATHBHBIX PaGOTHHKOB obeobpa3zoBaresbHO OpraHu3aluH,

2.9. OcHoBannem s HCKIIIOYCHHA W3 pesepBa sBIseTCSH: YBOJIbHEHHE
paboTHHKa, 3asBlIeHHe paboTHHKa 06 MCKIIOYeHHH 13 pe3epBa, HacTyIIeHHe WK
o6HapykeHHe obcrosiTenbeTB, TMPEIATCTBYIOIHMX HA3HAYEHUIO HA 10IKHOCTD,

2.10. I'lpu Hanuyuu OCHOBaHHH, IPe/lyCMOTPeHHBIX MYHKTOM 2.9 HacTosuiero
[onoxenns, nuuo  wmckmouaercs M3 pesepsa  mpukasom  aupekTopa
obueobpasosarenbHoit OpraHH3aIuH.

3. ®opmbl H MeToaBI paboTel ¢ pesepBom

3.1. Pabora c PE3E€PBOM  OCYILLECTBI/ISETCS HA OCHOBE MHTEPaKTHBHOIO
B3AMMOZICHCTBHA C HCMONB30BAHMEM TPaKTHKO-OPHEHTHPOBaHHBIX  (opM u
MECTOLOB,  HANpaBJICHHBIX HA  MOBbILICHHE YPOBHA  mpodeccrHoHanu3ma,
(opmupoBanue 1 passutue YNPpaBJICHYECKHUX KOMIIETEHIIHIA,

3.2. Opranuzaumonnsie (Gopmbi paBoTsr:

YHPAaBJICHYECKUH KOHCAIITHHT

POJIeBbIE H JIe/IOBbIE HIPbI;

poJiieBoe MoenupoBanue:;

TIcHXosI0rnyecKoe obcereioBanue;

NPaKTHKO-OPHEHTHPOBAHHbIE CEMHHApBI;

TPEHHHTH;

KpYIJIBlii CTOJI, cCeMUHApBI, KOH(pepeHLuy;

MPOX0XACHHE He3aBUCHMOM OLIEHKH KBaM(pUKaLHH;

KYPCBI [OBBIIICHHS KBaNH(DUKALIHH.

3.3. lnnaktuueckue (GopMmbl paGoTkI:

aHKETHPOBaHHe;

TECTUPOBAHHE;

pelieHne NpobIeMHO-CHTYaLMOHHBIX 3a1ay U paspaboTka yrnpasieH4YecKHxX
pelIeHHii;



paspaboTka HOPMaTHBHO-IIPaBoOBOil Ga3el u AOKYMEHTOB CTpaTerM4yeckoro
Xapakrepa;

ACJICrHpOBaHKe MOJHOMOYHMH U HCIOTHEHHe obs3aHHOCTEl PYKOBOIUTEIS;

IKCIICPTHO-aHAIMTHYECKAS 1eATeIbHOCTE (moxroroska oTyera o pesyibTaTax
camoobenenosanns MBOY COII Ne 16, MOHHTOPHHIOBBIE HCCIIEOBAHMS,
AHArHOCTHYECKHE MPOLE/y b, SKCNePTH3a U T.I1.).

3.4. CrpykrypHsie fioapasaenenus obweobpasoBarenbHOl OpraHu3alum,
obecrieunBarowue (popmupoBanme u Pa3BUTHE yrpaBleHYeCKHX KOMIIeTeHIIHil:
neJaroru4eckuii coser;

METOMYECKHIi coBer;

METOAHYECKHe 00beIHHEHUS T1e1aroros (o Hanpasnenusm ACATEIbHOCTH);
BPEMEHHbIE TBOpYECKHe (MOGH IbHBIE) IpYIIIIBI;

LIKOJIa HAYMHAIOLIETrO 1e/1arora.

3.5. B uensx COBEPILICHCTBOBAHMUS  3HAHWH Mo oOpasoBarensHOMY
MEHEIUKMEHTY paboThHukn o6meobpasoBarensHoii OpraHu3aluM, BKJIKOYEHHbIE B
COCTaB  pe3epBa, OCYIIECTBISIOT HHIHBH/TY aJIbHY IO camoobpasoBatesbHyI0
ACATEILHOCT 110 TeMe, COIIaCOBAHHOM ¢ 3aMecTHTe oM JAUpeKTopa.

4. lokyMeHTaUMS H OTYeTHOCTE

4.1. Tonoxenue o (hopmHpoBaHuy ynpasienyeckoro pesepBa U o0 pabore ¢
JHLAMH, BKIIIOYEHHBIMH B COCTAaB KaIpoBOro pesepBa o6ieobpaszoBaTebHO
OpraHU3aluH.

4.2. Ilpukas o popmuposanmuu KaJpoBOro pesepsa.

4.3. Ilnan paboTel Ha Y4eOHBIH TOI C JMUAMH, BKITIOYEHHBIMH B COCTaB
pe3epsa.

4.4. UuauBuayansHas KapTa KapbepHOro pocra paboTHHKaA, 3a4MCIIEHHOrO B
peseps.

4.5. Exeroasslii otuer o pabote anmuHMCTpaLMK obueobpasosarenbHOI
OpraHM3aumH ¢ pabOTHHKAMH, 3aYMCICHHBIMMU B PE3€pB ynpaBIeHYeCKHUX KaJpoB.



